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The "Pyramid" Overview 
 

 
  
  

Chichen Itza. The famous Mayan pyramid has been standing strong for nearly 1,300 
years. Why? It has a strong foundation with flawless and efficient craftsmanship. 

For this issue, we will be examining how to build a financial future in a flawless and 
efficient manner. For nearly a half a century, the majority of the people in this country 
plan for retirement the same way - max the 401k, max IRA, and if anything is left then 

pay off the mortgage early or buy more real estate. Yet, the majority of the people I 
have interacted with do not how much income they will have, where it will come from, or 

what taxes they will owe when they retire. What is worse, those same people almost 
always (either consciously or sub-consciously) expect to have less income in retirement 
- and that is before inflation! If the Mayans, had built Chichen Itza without a plan, without 

knowledge of engineering, and without the right resources, it would not still be here 
today. 

 
The Different Tiers 

  
Just like Chichen Itza, an efficient plan for your financial future is built upon tiers, with 

the base being the most certain assets while the higher tiers being less certain, but also 
being depended upon for less in the future. 

  
Tier 1 - Foundational Assets. These assets are extremely dependable, and the most 
important to build upon. They will be there when needed and may have benefits such as 
built-in guarantees, favorable tax treatment, protection against traumatic financial 
events (death, disability, lawsuit, etc.). Some of these assets include whole life 



Q3 – M3 

Insurance (not Universal, Variable, or Term life insurance), annuities, and bond 
portfolios.  

Tier 2 - Hands-on Risk Assets. These assets carry risk, and thus should not be built 
as the foundation of a financial future. However, the risk is hands-on because there is 
some level of control in the outcomes. Some of these assets are real estate, owning a 
business, and human capital (building knowledge and certifications to increase future 

incomes). While one cannot control the real estate market, what consumers will buy, or 
what an employer will pay there is some level of control in these assets because they 

are all managed directly by the owner. 
Tier 3 - Hands-off Risk Assets. These assets also carry risk and should not be built as 
the foundation of a financial future. What separates these from the Tier 2 assets is that 

the management of these assets is not directly driven by the owner of these assets 
(although you can argue that they are managed by more qualified professionals). Some 

Tier 3 assets would include mutual funds, ETFs, stocks. These are all owned within 
IRAs, 401ks (or other retirement plans provided by employers), managed accounts, and 

brokerage accounts. 
 

Building the "Pyramid" 

  
It is impossible to build any pyramid that will stand the test of time without reliable 
workers and good resources. In relation to a financial "pyramid", those resources 

are liquid assets and the reliable workers are a consistent savings habit. None of the 
tiered assets will succeed without a savings habit, and there is so much more 

confidence and efficiency in assembling the "pyramid" when there are liquid assets that 
can be utilized to seize opportunities. 

  
When a savings habit is created and liquid assets are present, then and only then, does 

it make sense to begin building the pyramid from the bottom up. Start with the assets 
that are known, beyond the shadow of a doubt, that they will be there when called upon. 
Using tier 1 assets a baseline level of income can be established to ensure a minimum 
quality of living in retirement. In most cases, 30% of savings (after a solid savings habit 
is established!) is appropriate to dedicate to tier 1 assets. From there, determine how 
adept and comfortable one is at managing tier 2 assets. For tier 2 assets to succeed, 

they need to have prudent decision makers at the helm. If there is not confidence in that 
decision making, then begin with directing the remaining savings percentage into the 

tier 3 assets.  
 

SUMMARY AND PRO/CON OF THE "PYRAMID": 
  

• Just like building a pyramid that can stand for over a millennia, a reliable financial 
"pyramid" requires flawless engineering and planning. 

• To construct a flawless financial "pyramid", it is a prerequisite to have an established 
and consistent savings habit and liquid assets on hand. 

• A financial "pyramid" will only stand the test of time if it is built on reliable, and certain 
assets. From there, assets that have more risk can be layered on top. 
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Material discussed is meant for general informational purposes only and is not to be construed as tax, legal, or investment advice. Although the information has been gathered 
from sources believed to be reliable, please note that individual situations can vary. Therefore, the information should be relied upon only when coordinated with individual 

professional advice. This material contains the current opinions of the author but not necessarily those of Guardian or its subsidiaries and such opinions are subject to change 
without notice. All scenarios and names mentioned herein are purely fictional and have been created solely for training purposes. Any resemblance to existing situations, 

persons or fictional characters is coincidental. The information presented should not be used as the basis for any specific investment advice 


